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PROJECT NAME 

US Highway 212 Rural Freight Mobility and Safety Project, Phase 2 (Benton Township) – Cologne to 

Norwood Young America 

    

ELIMINATE 
the freight bottleneck 

EXPAND 
rural access and opportunity 

IMPROVE 
roadway safety 

ENSURE 
sustainability and equity 

 

PROJECT LOCATION 

The project is located on US Highway 212 between County State Aid Highway (CSAH) 34 in Norwood 

Young America to CSAH 36 in Cologne in Benton Township, Carver County, MN. The Project is located 

approximately 8 miles west of the Minneapolis – St. Paul, MN-WI (Twin Cities) Urbanized Area and is 

designated as a Rural Area. The project is located in MN Congressional District 6.  

Figure 1. Project Location 

 

PROJECT DESCRIPTION 

The US 212 Rural Freight Mobility and Safety Project will expand 5.5 miles of US Highway (US) 212, an existing 

Principal Arterial roadway, from a rural two-lane undivided highway to a four-lane divided expressway from 

CSAH 34 in Norwood Young America to CSAH 36 in Cologne and construct Reduced Conflict Intersections 

(RCIs) and a grade-separated interchange.  



 

 

The US 212 Rural Freight Mobility and Safety Project will expand US 212 between CSAH 34 and CSAH 36 

from two to four lanes, install RCIs at four key intersections, and construct a grade-separated 

interchange at CSAH 51.  

This Project will improve the rural transportation system and freight travel by reconstructing the 90-year-old 

roadway, adding capacity to address high crash rates, and reconfiguring intersections to address unsafe 

conditions. These improvements will vastly improve freight efficiency, improve rural safety, and strengthen rural 

access to economic opportunities. This project will address the only remaining two-lane gap on US 212 

between Glencoe and the Twin Cities, making it a continuous four-lane highway. 

 

Figure 2. Proposed Project Elements 

 

PROJECT NEED 

US 212 is identified by the Minnesota Department of Transportation (MnDOT) as a Critical Rural Freight 

Corridor in the Minnesota Statewide Freight System and Investment Plan (2018) through the project area. The 

roadway provides essential freight connection for over 22,000 square miles of Southwest Minnesota that does 

not have access to the Minneapolis/St. Paul Metropolitan Area (Twin Cities) using the Interstate Highway 

System. The roadway has 1,300 heavy commercial annual average daily traffic (HCAADT) and moves large 

amounts of freight from Minnesota, South Dakota, Wyoming, and Montana.  

US 212 is a vital connection for freight transportation and rural access  

to education, healthcare, and employment.  



 

 

The existing project corridor is a two-lane undivided 

rural roadway with narrow lanes, narrow shoulders, 

limited turn lanes, poor roadbed condition, and 

unsafe intersections. These inadequacies create 

bottlenecks in the interstate freight supply chain and 

perpetuate safety issues, which lead to truck travel 

time delay and reliability uncertainty.  

This Project will improve freight mobility and 

connectivity for freight haulers who utilize the roadway, the over 65 major freight generators who are located 

along the entirety of US 212 in Minnesota, and most dramatically for the 12 freight generators located 

immediately adjacent to the project area. As part of the US Highway 212 Corridor Study, 16 major freight 

generators were interviewed, and all supported the Project. US 212 was identified by every business 

interviewed as key to receiving inputs to production and shipping manufactured goods to the market.  

Figure 3. Freight along US 212 

 

These improvements will reduce heavy commercial vehicle operational costs  

by more than 17 percent, or 10,500 hours annually. 

Proposed Project improvements will focus on safety, reliability, and efficiency for the local rural community as 

well as regional freight traffic. According to MnDOT crash data (2020), 20 percent of all crashes within the 

Crash along the eastern end of US 212 (4-lane to 2-lane transition) 



 

 

project area involve medium to heavy freight trucks, and other freight-related vehicles. The proposed 

improvements, specifically installation of RCIs, an interchange, wider shoulders, and medians between travel 

lanes, will reduce overall crash frequency at the intersections along US 212 by up to 78 percent and the 

frequency of severe (fatal and serious injury) crashes by 100 percent. 

The installation of RCIs, an interchange, median, wider shoulders, snow fence, and ensuring adequate 

clear zone will reduce the crash rate for fatal and serious injury crashes by up to 100 percent.  

Expansion of US 212 will directly benefit rural Minnesotans, freight haulers, local and regional businesses, the 

surrounding environment, commuters, and the local economy. Expanding the roadway will relieve congestion 

and reduce idling, creating a cost savings for commuters and freight vehicles, reducing negative impacts on the 

environment, and improving travel time reliability. Reconstruction of the roadway, improved intersection 

geometry and decreased delays benefit freight haulers, the regional economy, and local businesses. As freight 

is less likely to be damaged due to poor pavement, drivers will have more reliable delivery schedules, and 

vehicles will experience improved safety at intersections, the efficiency and use of US 212 by regional 

businesses will increase.  

This Project benefits rural Minnesotans, freight haulers, local businesses, and the regional economy. 

 

SOURCES OF FUNDING FOR THE FULL SHARE OF THE COST OF THE 
PROJECT BEYOND THE AMOUNT REQUESTED 

Below is a breakdown of the project funding package. Local funding from Carver County is dedicated to the 

project via leveraging a new, non-federal revenue source passed by Carver County in 2017. Per Minnesota 

Statute, Carver County enacted a one-half cent local option sales tax and $20 wheelage tax on vehicle 

purchases to finance the local share of this project. 

• Total project cost: $59,400,000 

• Community Project Funding Request: $4,000,000 

• Secured Federal transportation funds (STPBG): $3,500,000 

• Minnesota Highway Freight Program (Federal): $7,500,000 

• 2021 Congressionally Directed Funding (Federal): $2,500,000 

• Carver County Local Option Sales Tax: $10,500,000 

• TH Bonds – Project Development (Secured): $3,900,000 

• TH Bonds – Construction (Secured): $25,000,000 

• MnDOT – Construction Administration (Secured): $2,500,000 
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March 21, 2022 
 
The Honorable Pete Buttigieg 
Secretary, US Department of Transportation 
1200 New Jersey Ave, SE 
Washington, DC 20590 
 
Dear Secretary Buttigieg,  
 
The City of Chaska is pleased to support the US Highway 212 Rural Freight Mobility and Safety 
Project for consideration of federal financial assistance under US Department of Transportation 
(DOT) Discretionary Grant Programs.  This critical project expands five miles of US Highway 212 
in Carver County, Minnesota from a two-lane undivided rural highway to a four-lane divided 
expressway facility extending from the City of Norwood Young America (County Highway 34) to 
the City of Cologne (County Highway 36).  Carver County and MnDOT completed extensive 
corridor planning and are partnering on project development efforts to bring forward this 
innovative, cost-effective approach to expand US Highway 212.  
 
The corridor is part of the National Highway System and is one of the most important economic 
and freight highway corridors in the State of Minnesota and the Upper Midwest region, connecting 
the Twin Cities to South Dakota and beyond.  US Highway 212 is identified by the Minnesota DOT 
(MnDOT) in the Minnesota State Freight Investment Plan as a Critical Rural Freight Corridor. The 
corridor provides a connection for agricultural and industrial traffic to and from the Twin Cities 
Metropolitan area, which is emphasized by the Metropolitan Council’s prioritization of the 
highway as a “Tier One Truck Corridor”.   
 
The US Highway 212 Rural Freight Mobility and Safety Project addresses serious safety, access, 
and mobility issues and meets and exceeds the priority objectives of the DOT’s grant programs.  
Most significantly, the project will benefit the highway freight network by addressing deficiencies 
on a Critical Rural Freight Corridor, implementing significant highway safety measures, improving 
the state of good repair for National Highway System infrastructure not fully reconstructed since 
1930, and strengthening local and regional economic competitiveness and vitality by realizing the 
vision of a reliable and connected freight transportation system.  
 
The City of Chaska endorses and supports Carver County’s application to US DOT Discretionary 
Grant Programs for the US Highway 212 Rural Freight Mobility and Safety Project and urges 
decision makers to prioritize the project for grant funding.  
 
Sincerely,  
 
     
Mark Windschitl 
Mayor 
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March 21, 2022 

 

The Honorable Pete Buttigieg 

Secretary, US Department of Transportation 

1200 New Jersey Ave, SE 

Washington, DC 20590 

 

Dear Secretary Buttigieg, 
 

Bongards’ Creameries is pleased to support the US Highway 212 Rural Freight Mobility and Safety 

Project for consideration of federal financial assistance under US Department of Transportation (DOT) 

Discretionary Grant Programs.  This critical project expands five miles of US Highway 212 in Carver 

County, Minnesota from a two-lane undivided rural highway to a four-lane divided expressway facility 

extending from the City of Norwood Young America (County Highway 34) to the City of Cologne (County 

Highway 36).  Carver County and MnDOT completed extensive corridor planning and are partnering on 

project development efforts to bring forward this innovative, cost-effective approach to expand US 

Highway 212. 

For over 113 years, Bongards’ Creameries has represented a significant business and community 

presence in the unincorporated town of Bongards, MN – just south of Highway 212 on County Road 51. 

To this day, this location is the primary place of work for many of our employees, the destination or 

departure point for substantial volumes of manufactured products and inbound raw materials, and a 

favorite stop for many of our frequent retail customers and visiting guests. 
 

Highway 212 represents the primary artery for nearly 100% of this traffic, including: 

 50,000 trips to and from work per year, made by our over 225 employees at that location 

 20,000 annual shipments to or from the plant, carrying raw materials or finished goods 

 60,000 retail guests per year, representing approximately 40,000 trips 
 

As demonstrated by the magnitude of these numbers, Highway 212 is vital to Bongards. Making the 

necessary improvements to the highway is critical to our organization – ensuring the safety of our 

customers, suppliers, and employees, while also ensuring continuous, efficient operation of our 

business. 
 

Bongards’ Creameries endorses and supports Carver County’s application to US DOT Discretionary Grant 

Programs for the US Highway 212 Rural Freight Mobility and Safety Project and urges decision makers to 

prioritize the project for grant funding. 
 

I would welcome the opportunity to discuss this matter further. 

 

Sincerely, 
 

 
Daryl Larson 

President and CEO 





 

Office of 

MARSHALL AREA TRANSPORTATION GROUP 

E-mail:  SturrockDE@gmail.com 
 

 

 

 

March 20, 2022 

 

The Honorable Pete Buttigieg 

Secretary, United States Department of Transportation 

1200 New Jersey Ave, S.E. 

Washington, D.C. 20590 

 

Dear Secretary Buttigieg:  

 

The Marshall Area Transportation Group enthusiastically endorses the U.S. Highway 212 Freight Mobility and 

Safety Project for consideration of federal financial assistance under the U.S. Department of Transportation’s 

discretionary grant programs.    

 

This critical project expands five miles of U.S. Highway 212 in Carver County, Minnesota from the City of 

Norwood Young America (County Highway 34) to the City of Cologne (County Highway 36).  Carver County 

and MnDOT have completed extensive corridor planning and are now partnering on project development for 

innovative design, financing and construction methods which will transform a two-lane undivided rural road, 

following a roadbed first constructed in 1931, into a continuous four-lane divided urban expressway. 

 

Expansion of U.S. 212 will dramatically improve a key segment of this Critical Rural Freight Corridor.  It will 

serve the stated priorities of U.S. D.O.T.’s grants programs by emphasizing highway safety, modern standards 

of infrastructure quality and reliability, economic competitiveness, multi-agency partnerships, and innovative 

financing.   Also, it will greatly enhance Marshall’s role as a center of value-added food and alternative energy 

processing, and as a hub for supply chain, logistics and network distribution for the Upper Midwest. 

 

The corridor is part of the National Highway System and is one of the most important economic and highway 

freight corridors in the state, connecting the Twin Cities to South Dakota and beyond.  U.S. Highway 212 

provides a critical connection for agricultural and industrial areas throughout the region. In addition, it is the 

highest priority “Tier One” Truck Corridor, according to the Metropolitan Council’s Regional Truck Highway 

Corridor Study.   

 

The Marshall Area Transportation Group and its advocacy partners Lyon County, the City of Marshall, and the 

Marshall Area Chamber of Commerce strongly support the U.S. 212 Rural Freight Mobility and Safety Project 

and urge the Department of Transportation to award this project a high priority for grant funding.  

 

 Sincerely,  

 

 David E. Sturrock, Chairman 

Marshall Area Transportation Group 













 

STREET ADDRESS, CITY, ST ZIP CODE 
T (123) 456-7890 U WWW.COMPANY.COM 

Wilson Lines Inc. 

 

 09/04/2018 

2131 2nd Ave 

Newport Mn 55055  

Dear Legislature & MN DOT: 

I am writing in support for the expansion and updates of US Highway 212 and 

MN Highway 5 to a continuous four lane Highway between Glencoe and Chaska, 

MN. By going forward with this project, not only are you helping smooth out the 

flow of traffic in this area, you are making the highway safer. As you are aware, 

the two different two lane segments between the two towns cause a terrible 

bottleneck of traffic. It also makes the highway more susceptible to accidents 

and backups because of traffic leaving and merging traffic into Highway 212/5.   

Highway 212 is a significant artery for the movement of grain via truck from the 

west to terminals in Shakopee and Savage. Our company relies on this highway 

system to serve several customers to transport food grade products both 

inbound and outbound, intrastate as well as interstate. On any given day, 25 of 

our trucks will traverse this stretch of highway.  

We need this project approved and completed to provide safe and efficient 

transportation for our Minnesota based companies that rely on us. 

Sincerely 

Milan Milojevic 



1415 MARAS STREET, SHAKOPEE, MN 55379 
T (952) 445-8718 U WWW.QCARRIERS.COM 

 
9/12/18 

1415 Maras Street 
Shakopee, MN 55379 

Dear Legislature & MN DOT: 

I am writing in support for the expansion and updates of US Highway 212 and MN Highway 5 to a 
continuous four lane Highway between Glencoe and Chaska, MN. By going forward with this 
project, not only are you helping smooth out the flow of traffic in this area, you are making the 
highway safer. As you are aware, the two different two lane segments between the two towns 
cause a terrible bottleneck of traffic. It also makes the highway more susceptible to accidents 
and backups because of traffic leaving and merging traffic into Highway 212/5.   

Highway 212 is a significant artery for the movement of grain via truck from the west to 
terminals in Shakopee and Savage. Our company relies on this highway system to serve several 
customers to transport food grade products both inbound and outbound, intrastate as well as 
interstate. On any given day, 15 of our trucks will traverse this stretch of highway.  

We need this project approved and completed to provide safe and efficient transportation for 
our Minnesota based companies that rely on us. 

Sincerely, 

Ryan Quiring 











Viking Land Transportation

Systems, Inc

09-12-2018

1221 N. Front Street

New Ulm, MN 56073

Dear Legislature & MN DOT:

I am writing in support for the expansion and updates of US Highway 212 and

MN Highway 5 to a continuous four lane Highway between Glencoe and Chaska,

MN. By going forward with this project, not only are you helping smooth out the

flow of traffic in this area, you are making the highway safer. As you are aware,

the two different two lane segments between the two towns cause a terrible

bottleneck of traffic. It also makes the highway more susceptible to accidents

and backups because of traffic leaving and merging traffic into Highway 212/5.

Highway 212 is a significant artery for the movement of grain via truck from the

west to terminals in Shakopee and Savage. Our company relies on this highway

system to serve several customers to transport food grade products both

inbound and outbound, intrastate as well as interstate. On any given day, 25 of

our trucks will traverse this stretch of highway.

We need this project approved and completed to provide safe and efficient

transportation for our Minnesota based companies that rely on us.

Sincerely,

Jill Fitzl

1221 N. I-'RONT STREET NEW U1A1, MN 56073

507-354-5055



 

 
January 10, 2019 

 

To whom it may concern:  

 

The Mosaic Company is pleased to endorse Carver County’s BUILD Transportation 

Discretionary Grant for the expansion of Highway 212.  

 

Highway 212 is a critical artery connecting the Twin Cities to the agricultural regions of 

the Western Minnesota, South Dakota and beyond. As such, the highway should be 

considered priority infrastructure: It allows American farmers to receive the crop inputs 

they require to feed the nation and the world.  

 

Each year Mosaic, the nation’s largest fertilizer producer, ships millions of tonnes of 

phosphate fertilizers up the Mississippi River some of which ends up at our distribution 

facility in Savage, Minnesota. From there, our products are shipped by rail and truck to 

agriculture retailers in a wide region of the Midwest.  

 

In 2018 alone, we moved 120,000 tonnes of products—approximately 4,800 semitrailer 

loads, or enough to nourish 2.5 million acres of cropland—to the west on Highway 212. 

The magnitude of these numbers demonstrates that Highway 212 is vital to Mosaic, and 

to agriculture in Minnesota and the broader upper Midwest.  

 

We fully support funding for the expansion of Highway 212.  

 

Sincerely, 

 

 
 

Joc O’Rourke 

President and CEO 

 

 

 

 

 

3033 Campus Drive 

Plymouth, MN 55441 

www.mosaicco.com 

 

 




